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by

The purpose of this Target Market Statement is to explain the identified target market, intended value, expected distribution strategy for this insurance product 

manufactured by AXA Insurance.

AXA UK’s Product Governance Policy sets out the standards that AXA Commercial is required to implement to ensure the achievement of fair value and good 

customer outcomes by having robust product oversight and governance arrangements, systems, policies and procedures in place, which encourage a business 

culture with customers’ interests at its core.

We identify, define and assess our target markets at an appropriate level, based on the nature and complexity of our products.

We undertake appropriate testing of our new products before launch, to make sure they meet our customers’ needs and provide fair value.

The design and performance of all our new, existing and legacy products are subject to regular assessment and review to ensure products provide fair value 

and that there is a continuing customer-centric focus, achieving good customer outcomes.

The features, nature and complexity of our products are carefully matched to our intended distribution channels to ensure they reach our identified target 

market.

These requirements are in place in order to ensure that all AXA UK customers receive fair value and that good customer outcomes are delivered in line with AXA UK’s 

defined customer outcome statements.

AXA Commercial has undertaken a Fair Value Assessment as the manufacturer of this product, in accordance with our obligations under PROD 4.2.

As a result of the product governance activities undertaken across this product we can confirm:

The product meets the needs of the identified target market

The product provides fair value to the target market for both now and for the forseeable future

The distribution strategy remains appropriate

Product Description

This is product that provides cover for directors’ and officers’ liability, employment practice liability, and 

company legal liability.  Optional covers available include employment practices liability, company or charity 

legal liability, and crime cover or employee dishonesty cover.

Product Type This is a Commercial Lines general insurance product which is suitable for business customers only.

Product Status This product is open to new and renewal business.
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Examples of some significant exclusions 

and conditions.

Examples of some significant exclusions and conditions include:

• Bodily injury or property damage caused by psychological or emotional distress, sickness, disease, or resulting 

death, excluding claims related to employment practices, safety legislation, or manslaughter.

• Breach of professional duty, including claims arising from failures to provide professional services or to 

supervise professional performance.

• Overseas subsidiaries are not covered for claims, investigations, or financial losses related to subsidiaries 

outside the UK, Channel Islands, or Isle of Man.

Who is the product designed for?

This product is designed and suitable for:

•  Commercial or residential businesses located within Great Britain, Northern Ireland, the Channel Islands, and 

the Isle of Man.

•  UK limited companies with a maximum turnover of £50 million (£100 million).

•  Clubs, charities, and associations with a maximum turnover of £2 million.

•  Partnerships and sole traders with a turnover up to £1 million.

•  Commercial or residential businesses requiring cover for Directors' and Officers' / Trustees' Liability, up to 

agreed specified limits.

(Please note that eligibility criteria must be met by the customer to receive a quotation).

Who is the product not appropriate for?

This product is not suitable for:

• Non-commercial customers

• Businesses with a higher annual turnover than specified above

• Publicly listed companies

• Commercial customers that do not meet the eligibility criteria

What are the mandatory product features 

that will meet the needs, characteristics, 

and goals of the target market?

This product has been designed to meet the needs of commercial customers  requiring cover for:

•  Directors and Officers or Trustees Liability protection for directors, officers, and trustees against legal claims 

and liabilities arising from their official duties and decisions.

Does the product include optional covers?

The following optional covers are available under this product:

Employment Practices Liability – protection for the policyholder and any insured persons against claims arising 

from employment practices, including wrongful acts by employees or others. Cover includes legal costs, court 

attendance expenses, investigation costs, management buy‑outs, and liabilities arising from roles in outside 

companies, providing comprehensive employment practices liability protection.

Company or Charity Legal Liability – protection for the policyholder (where operating as a company or charity) 

against legal claims and liabilities arising from its legal responsibilities and operational activities.

Crime Cover / Employee Dishonesty – cover for direct financial losses suffered by the policyholder as a result of 

an employee’s dishonest theft of money, property, or securities, committed with the intent to cause loss or 

secure personal gain other than salary, bonus, or commission, during the policy period.

How should this product be distributed?

This product should be distributed via an authorised or fully regulated insurance broker or intermediary.

Only within Great Britain, Northern Ireland, the Channel Islands, and the Isle of Man.

With active support and guidance from an Insurance Intermediary to help customers choose the appropriate 

level of cover or; by Insurance Intermediaries directly to customers without additional assistance.

Support options must be available at all stages of the customers interaction, ensuring that additional assistance 

is readily available whenever needed.
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What should distributors do to ensure the 

product provides fair value to the end 

customer?

To ensure the customer receives fair value for this product, care must be taken to ensure no duplicate cover 

exists or is caused by an add-on where that cover is already provided by the policy. Commission, fees, or 

charges passed onto the customer must be proportionate to the service provided and provide fair value. The 

distributors should ensure that the sums insured are adequate for the risk insured.

Vulnerable Customers

This product and services are designed for a broad customer base, but we recognise that any customer could 

become vulnerable at any time. 

We ensure that:

•  Products remain accessible and understandable for all customers

•  Communications are clear, jargon-free, and available in alternative formats

•  Where reasonable, processes are flexible to accommodate individual needs. 

•  Staff are trained to identify and respond to signs of vulnerability sensitively and empathetically 

Support Measures

•  Offering multiple communication channels to ensure accessibility

•  Allowing extra time for decision-making and supporting customer understanding, including but not limited to 

their comprehension of the product in question. 

•  Providing tailored repayment or service arrangements, where appropriate, to meet individual needs

•  Signposting to specialist support services when needed

Additional Product Literature

Please read this document alongside the product policy wording, available through the AXA Connect broker 

portal.

Detail on all limits, conditions and exclusions have not been included, this information can be found within the 

policy wording and schedule.
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Further information about the Fair Value Assessment

Where indicators and measures were outside AXA Commercial’s tolerance, we investigated these to ensure that the product continues to remain suitable for the 

target market, delivers value for customers and operates in line with customer expectations. Details of any key actions taken can be found below.

When completing our Fair Value Assessments we used all available information relevant to the product, and information provided by our distribution partners.

Review / 

Assessment

Area

Key Indicators and Measures Summary outputs and actions

Product 

Performance

•  Target Market Assessment

•  Customer vulnerability considerations

•  Cancellation metrics

•  Claims metrics

•  Complaints metrics

•  Product fees/charges

•  Consumer Value Measures Data *

*Consumer Value Measures products only

Our assessment of these measures confirmed the ongoing fair value of 

this product.

We have made some updates to the overall Target Market Statement to 

ensure the information provided is clear.

Price

•  Pricing metrics

•  Remuneration

•  Loss ratios

•  Expense ratios

•  Combined Operation ratio (COR)

•  Customer Tenure

•  Customer usage

•  Add on Metrics

•  Premium Finance metrics

Our assessment of these measures confirmed the ongoing fair value of 

this product.

Service 

Delivery

•  Claims Service

•  Complaints Service (including FOS)

•  Operational Service

•  Customer Feedback

Our assessment of these measures and the ongoing actions in place, 

confirmed the ongoing fair value of this product.

Commercially sensitive data, such as remuneration details, cannot be shared here. Information will continue to be shared with you as part of our relationship.  

AXA Insurance UK plc. Registered in England and Wales No. 78950. Registered Office: 20 Gracechurch Street, London EC3V 0BG. A member of the AXA Group of Companies. AXA 

Insurance UK plc is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority. Telephone calls 

may be monitored and recorded.

Distribution

•  Review of Distribution Strategy and oversight

•  Review of the Distribution Strategy

•  Review the value provided by the distribution chain

Where distribution partners responded to our information request, our 

assessment of these measures confirmed that the distribution strategy 

for this product remains appropriate. This is subject to all distributors 

ensuring that the costs they pass on to customers and any add-ons 

sold do not adversely impact the value of this product.

We continue to work with our partners to obtain and assess 

information, and agree actions as required, to ensure the ongoing 

value of this product.

Assurance 

Activity

• Previous assessments of this product

• Review of any product changes or Significant Adaptations

• Review of Incidents associated with this product

• Review of other relevant Monitoring and Oversight activity relating 

to this product

Our assessment of these measures confirmed the ongoing fair value of 

this product.
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